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DMBA206 – PROJECT MANAGEMENT
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Assignment Set – 1 Questions

1. Write down the principles of project management. 
Ans: Every project takes place in its own specific context. It brings together a group of people as a project team and gives responsibilities and roles to people. While every project is unique in its own way, there are certain basic principles which define project management in clearer terms. All these factors need to be Its Half solved only
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2. What is the application of the leadership style narrated by Daniel Goleman? 
Ans: Daniel Goleman identified six distinct leadership styles. He found that leaders use six different leadership styles in various situations. Table 4.1 gives the summary of these styles, time to apply, and the demerits and its impact on the performance of people at work.
Daniel Goleman’s 2000 

3. Explain all the factors affecting the risk analysis of any country. 
Ans: 
	Category
	Risk Factors




Assignment Set – 2 Questions

4. What is Project Management Information System (PMIS)? What are its uses? 
Ans: Project Management Information System (PMIS) is the system tools and techniques used in project management to deliver information. Project managers use the techniques and tools to collect, combine, and distribute 

5. Write down the types of project performance evaluation techniques. 
Ans: Performance evaluation is an important tool for the assessment of a system or service according to the measurements specified. We can define it as the systematic process of assessment of effectiveness against predetermined norms, standards, or expressed goals. In management evaluation of any service, process or activity typically refers to "determining its worth".
Evaluations of 

6. Differentiate between CPM and PERT.
Ans: 
· For projects considered uncertain, the PERT model was developed and for projects which are comparatively risk-free the CPM model was developed. Both the approaches start with the 
· 
