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Assignment Set – 1st
 
1. Write down a note on Project Management Knowledge Areas and Processes.
Ans: The Project Management Body of Knowledge (PMBOK) describes ten knowledge areas of the project management discipline. The in-depth understanding, application and attaining proficiency in any one of these knowledge areas will be extremely helpful to you.
The ten knowledge areas are:
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2. What is the Kotter’s Eight steps of change model?
Ans: John P Kotter describes a useful model for managing change. Each stage recognises a fundamental principle relating to the employees' reaction and attitude to change, in which, people see, think, and change. Figure 4.16 depicts Kotter’s eight-step change model.

3. What do you mean by determination of the critical path? Explain its process
Ans: Once the network diagram with single time estimates has been developed, the following computational procedure may be employed for determining the critical path/s, event slacks, and activity floats. Calculate the Earliest Occurrence Time (EOT) for each event After completion of all leading activities, an event occurs. In the network diagram shown in Figure 


Assignment Set – 2nd
4. What are the different processes of project quality management?
Ans: Project quality management Project quality management begins by defining the quality standards to be used for the project. This definition will come from the stakeholders, beneficiaries, and often from the overall standards for the organisation. Careful identification of the quality standards will help to ensure a successful project outcome that will be accepted 


5. What is the difference between a competitive bid and a negotiated bid?
Ans: Negotiated Bids
The negotiated bid is the most common method of bidding for commercial construction projects. It is a more straightforward, less formal process that is applicable for most projects. 
Also, most project owners prefer to negotiate price and terms directly with the general contractor of their choice. Since project owners work directly with the general contractor, 

6. What could be the reasons for project termination?
Ans: Project termination is one of the most serious decisions of a project management team and its control board. The decision of project termination affects all the stakeholders of the project and can put some negative impact on the organisation’s growth. So it is important to 

