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 Assignment Set – 1

1. What is small business? Explain the characteristics of small business.    	
Ans 1.
Small Business Definition: 
A small business is a privately-owned enterprise that is characterized by its relatively small size in terms of employees, assets, and revenue when compared to larger corporations. Small businesses play a vital role in the economy by creating jobs, fostering innovation, and contributing to local communities.
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2. Explain the common problems affecting small business.			
Ans 2.
Small businesses face a variety of common problems that can impact their operations, growth, and sustainability. Understanding and addressing these issues is essential for small business owners to succeed. Here are some of the common problems affecting small businesses:
Limited Financial Resources: Small businesses often struggle with limited capital and cash flow. This can make it challenging to cover operational expenses, invest in growth, or weather economic downturn

3. What is cash flow statement? What are the objectives of preparing a cash flow statement?   
Ans 3.
A cash flow statement is a financial statement that provides a summary of a company's cash inflows and outflows during a specific period of time, typically broken down into three main categories: operating activities, investing activities, and financing activities. It helps businesses and investors understand how cash

			
Assignment Set – 2
1. Explain the different phases of production planning and control.    
Ans 1.		
Production planning and control (PPC) is a critical function in managing the operations of a small business. It involves the coordination of various activities to ensure that goods or services are produced efficiently and effectively to meet customer demand while minimizing costs. The PPC process typically consists of several phases:
1. Forecasting: This initial 

2. Explain the different sources of working capital.   
Ans 2.
Working capital is essential for the day-to-day operations of a small business. It represents the funds available for covering short-term expenses and meeting the working capital needs of the business. Small businesses often need to explore various sources of working capital to ensure their smooth operation. Here are some different sources of working capital:
1. Owner's			
3. Explain the types of managerial skills.   	
Ans 3.				
Managerial skills can be broadly categorized into three main types: technical skills, conceptual skills, and human or interpersonal skills. These skills are essential for effective management and can vary in importance depending on the level and nature of the managerial position. Here's an 

