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Assignment Set – 1


Q1. Evaluate the causes for retail shrinkage. 10	
Ans 1.
Evaluate the Causes for Retail Shrinkage 
Retail shrinkage refers to the loss of inventory due to internal theft, external theft, administrative errors, supplier fraud, or operational inefficiencies. Shrinkage reduces profitability, distorts inventory levels, and weakens customer service. Understanding its causes is essential for designing preventive strategies and improving warehouse performance.
1. Shoplifting (External Theft)
Shoplifting is one of the most common causes of retail shrinkage. Customers or visitors intentionally steal 
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Q2. Elaborate on basic principles of world-class warehouse design. 10	
Ans 2.
Basic Principles of World-Class Warehouse Design 
A world-class warehouse design ensures efficient material flow, optimises space utilisation, improves accuracy, enhances safety, and supports business growth. Modern warehouses are designed using systematic principles that balance cost, speed, flexibility, and service quality. The following principles guide world-class warehouse design.
1. Optimised 

Q3. Examine different features of warehousing? 10	
Ans 3.
Features of Warehousing 
Warehousing is an essential activity in supply chain management that involves storing, handling, and managing goods until they are required for sale or production. Modern warehouses provide multiple features that ensure continuity of supply, cost efficiency, and service reliability across the retail network.
1. Storage of Goods
The primary feature of warehousing is the safe storage of raw materials, work-in-progress items, and finished goods. Warehouses protect goods from damage, theft, weather, and 

Assignment Set – 2

Q4. Critically assess the technologies utilized in warehouse management. 10	
Ans 4.
Critically Assess the Technologies Utilized in Warehouse Management 
Technology plays a transformative role in warehouse management by improving accuracy, reducing labour costs, and enhancing overall operational efficiency. Modern warehouses rely on a combination of digital tools, automation systems, and data-driven platforms to streamline processes. However, each technology has its strengths and limitations, which must be assessed critically for effective implementation.
Warehouse 

Q5. Explain the different ways by which inventories may be categorized. 10	
Ans 5.
Different Ways by Which Inventories May Be Categorized 
Inventory categorization is essential for controlling stock levels, planning purchases, and improving warehouse efficiency. Categorizing inventory helps retailers prioritise resources, streamline operations, and minimise storage costs. Several classification methods are used depending on business needs and product characteristics.
ABC Analysis
ABC 

Q6. Explain the different types of Lead Time? Explain how to reduce Lead Time? 10
Ans 6.
Types of Lead Time and Ways to Reduce Lead Time 
Lead time refers to the total time taken from the initiation of a process until its completion. In warehouse and supply chain management, understanding lead time is crucial because it affects inventory levels, service performance, planning accuracy, and customer satisfaction. Different types of lead time exist depending on the stage of operations, and each type plays a significant role in determining how smoothly the warehouse functions.
Procurement Lead Time

