	SESSION
	JAN - FEB 2026

	PROGRAM
	MASTER OF BUSINESS ADMINISTRATION (MBA)

	SEMESTER
	I

	COURSE CODE & NAME
	DMBA113 ENTREPRENEURIAL PRACTICE

	
	

	
	




Assignment Set - 1

Q.1. Case: Rohit, an engineering graduate, wants to start a sustainable packaging business. He struggles to think beyond technical aspects and finds it difficult to take calculated risks due to corporate job experience. Analyse the case and explain the entrepreneurial mindset and characteristics of entrepreneurs. Compare entrepreneurial and managerial decision-making and suggest how Rohit can develop an entrepreneurial approach. (5+5 = 10 Marks)
Ans 1.
Rohit's case highlights a common challenge among technically skilled professionals transitioning to entrepreneurship. His engineering background provides problem-solving ability, but his corporate conditioning limits creative risk-taking. Developing an entrepreneurial mindset requires deliberately shifting perspective from process-following to opportunity-creation 
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Q.2. Case: A startup identifies an opportunity in organic food delivery but faces high competition and uncertain demand. The founders are unsure about how to enter the market and reduce risks. Based on the case, discuss the process of identifying and exploiting new entry opportunities. Explain entrepreneurial strategies and risk reduction techniques suitable for the startup. (5+3+2 = 10 Marks)
Ans 2.
The organic food delivery startup faces classic early-stage entrepreneurial challenges of opportunity validation and competitive entry. Successfully navigating these requires a structured approach to opportunity identification, deliberate strategic positioning, and effective risk reduction techniques before committing significant financial resources to full-scale operations.
Process of Identifying and Exploiting New Entry Opportunities
Opportunity 


Q.3. Case: A group of students wants to launch an online platform for eco-friendly products but lacks clarity on how to generate innovative ideas and convert them into a viable product. Evaluate the case and explain the role of creativity and innovation in entrepreneurship. Discuss sources of ideas, opportunity recognition, and product development process, including the role of e-commerce. (5+5 = 10 Marks)
Ans 3.
The student group's eco-friendly platform idea demonstrates entrepreneurial intent but lacks the structured process to convert inspiration into a viable business. Creativity and innovation, when channeled through systematic idea generation and product development, can transform this early-stage concept into a commercially successful and sustainable online enterprise.
Role of Creativity and Innovation in Entrepreneurship
Creativity is the ability to generate new and original ideas, while innovation is the process of converting those ideas into 

Assignment Set – 2

Q.4. Case: An Indian entrepreneur plans to expand a successful handicraft business into international markets but faces lack of market information, cultural differences, and regulatory barriers. Analyse the case and discuss how entrepreneurs identify and evaluate domestic and international opportunities. Explain market selection, information sources, and barriers in international entrepreneurship. (5+5 = 10 Marks)
Ans 4.
Expanding a handicraft business internationally offers significant revenue potential but requires overcoming information asymmetry, cultural gaps, and regulatory complexity. This case illustrates how Indian entrepreneurs must approach global markets systematically, combining structured opportunity analysis with cultural intelligence and regulatory preparedness to succeed internationally.
Identifying and Evaluating Domestic and International Opportunities
Opportunity identification begins with a thorough analysis of existing domestic success factors. Understanding 

Q.5. Case: A startup develops a unique mobile app but fails to protect its idea legally. The founders also struggle to create a business plan and financial projections to attract investors. Based on the case, explain the importance of intellectual property protection and legal considerations. Discuss the role of a business plan, marketing plan, and financial planning in venture creation. (2+2+3+3 = 10 Marks)
Ans 5.
The mobile app startup's failure to legally protect its innovation while struggling with investor-ready planning illustrates two critical gaps in early-stage venture management. Intellectual property protection secures competitive advantage, while a comprehensive business plan with sound financial projections builds the credibility needed to attract external funding and growth capital.
Importance of Intellectual Property Protection
Intellectual property protection 

Q.6. Case: A growing startup requires additional funding to expand operations. The founders are considering venture capital but are concerned about ownership dilution. They also need to plan long-term growth and possible exit strategies. Evaluate the case and discuss sources of capital and financing options. Explain growth strategies, succession planning, and exit strategies for entrepreneurial ventures. (5+2+1+2 = 10 Marks)
Ans 6.
The startup's funding dilemma reflects a common entrepreneurial challenge of balancing growth capital needs against ownership retention concerns. Evaluating diverse financing options 

