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Assignment Set – 1

Q.1. Describe the Logistics mix in detail. (10 Marks)
Ans 1.
The logistics mix refers to the intersection of various key elements that a company integrates to design and execute an efficient logistics process. Just as the marketing mix blends the factors of price, product, and promotion decisions The logistics mix blends several operational elements to achieve an efficient, reliable and cost-effective transportation and storage of products from their source until the end consumer. 
Transportation 
Transport is the primary cost element in many logistical systems, and it involves the physical transportation of goods between different locations. Companies choose between rail, road and sea modes 
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Q.2. Explain Porter's value chain model. (10 Marks)
Ans 2.
Porter's model for value chains which was created through Michael Porter in his 1985 book Competitive Advantage, presents a systematic framework for analyzing the specific activities through which an organization creates value for its customers, and also generates the competitive advantage. It breaks a business down into activities that are strategically important to understand their contribution to cost behavior and differentiation potential. 
Overview of the 


Q.3. Explain the principles of material handling. (10 Marks)
Ans 3.
Material handling is the transportation, security as well as the storage and monitoring of materials and products throughout the manufacturing, warehouses distribution and delivery process. Applying sound material handling principles can reduce operational expenses, enhance security, improves throughput efficiency and helps minimize damage to the product throughout the supply chain from receipt to last delivery. 
Principle of Planning 
The entire process of handling 

Assignment Set – 2

Q.4. What is a storehouse? Explain the daily activities of the storehouse. (2+8 = 10 Marks)
Ans 4.
A storehouse, also referred to as a shop or storeroom is a specific facility in an organisation where the materials, components, spare parts as well as finished products and even supplies are collected, stocked and then distributed in a systematic and controlled procedure. It serves as the critical connection between production and procurement or distribution. It ensures that items are in stock when required while controlling inventory investment as well as avoiding losses. 
Definition and Purpose of a 

Q.5. Describe the different phases of customer service in detail. (10 Marks)
Ans 5.
Logistics customer service refers to all the activities that a business performs to make sure that its customers get their items in the correct manner, fully in time and any issues with service are resolved promptly and satisfactorily. It's a crucial strategic differentiator for supply chain and logistics, directly influencing the retention of customers, the brand's reputation and overall profit of the customer relationship. 
Pre-Transaction Phase 

Q.6. Bring out the benefits and challenges of the logistics information system. (5+5 = 10 Marks)
Ans 6.
The logistics information system (LIS) is a system that integrates equipment, software, data processes, personnel, and data that collects, processes, storage, and exchanges logistics-related information to support preparation, execution and monitoring of supply chain activity. It's the foundational technology which allows modern logistics operations to run at speeds, accuracy as well as transparency that consumers and market leaders require. 
Benefits of the Logistics Information System 
The most transformative benefit, enabling 

