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Assignment Set – 1

Q.1. Explain how services are categorized and provide an example to illustrate your points. (10 Marks)
Ans 1.
Categorisation of Services
Services is a vast and diverse class of activity in the economy that is distinct from goods on a fundamental level. They are intangible as well as perishable and heterogeneous as well as consumed and produced simultaneously. Because of this diversity, service categories are categorized in different ways that help organizations understand and control them better. 
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Q.2. Deliberate on the new service development cycle. (10 Marks)
Ans 2.
New Service Development Cycle
It is the New Service Development (NSD) cycle is an organized process that service organisations follow for the development, testing, and introduce new services. Contrary to tangible goods that are patentable, services can't be developed without difficulty and can be difficult to prototype. This makes the development process more complicated, and requires close coordination across various functions such as marketing, operations personnel, human resources, as well as 


Q.3. Explain the concept of facility layout. Highlight various forms of facility layout with example of each. (3+7 = 10 Marks)
Ans 3.
Facility Layout
Facility layout is the physical arrangement of resources inside a building. This can include workstations, equipment storage areas, as well as staff places. It controls how the work flow through the operation. Layouts with good design improve efficiency, cuts down on movement and enhances safety. The layout decisions will be long-lasting and are difficult to reverse therefore planning is crucial prior to 


Assignment Set – 2

Q4. “One of the most crucial tasks for service businesses is managing service capacity”. In light of the statement, discuss various challenges an organization can face while managing the services.
Ans 4.
Management of capacity for service is one of the most important responsibilities in service operations management because services are produced and consumed simultaneously. In contrast to manufacturing companies and service companies, service providers cannot keep indefinitely used services. This means that businesses have to manage between service demand and customer demands efficiently in order to maintain customer 



Q.5. Explain the importance of the supply chain in the services industry. Give an example from the tourism industry to illustrate the idea. (6+4 = 10 Marks)
Ans 5.
Supply Chain in the Services Industry
A supply chain in the field of services refers to the network of businesses process, resources, and processes used to provide a service to the end customer. Contrary to supply chains for manufacturing that mostly deal with physical items, service supply chains focus on the movement of information as well as people, processes and occasionally physical inputs, which make up the 

Q.6. Discuss the significance of Simulation in the service industry. Also, discuss the types of simulation in service. (4+6 = 10 Marks)
Ans 6.
Significance of Simulation in the Service Industry
Simulation is a process that creates a computerised model of a real-world system and permits managers to test different scenarios without any risk to operating procedures. In the industry of services the use of simulation is especially beneficial as services can't be tested in the same way as physical products. In the case of disrupting live environments for the purpose of testing a new method will be expensive and harmful to service experience. Simulation can be a secure and 

