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Assignment Set – 1

Q.1. What are the critical functions and tasks of production control? Also mention the key features of advanced planning and optimization. (5+5 = 10 Marks)
Ans 1.
Critical Functions and Tasks of Production Control
Control of production is the administrative function responsible for regulating the movements of products through every stage of the manufacturing process to ensure that production follows the established production schedule in terms of quantities, quality, schedule and costs. It's the process that transforms production plans into production results by providing instructions, evaluating the progress of production, and taking corrective steps when deviations are observed. 
Routing establishes the sequence of actions and 
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Q.2. Mention the different types of inventory controls in detail. (10 Marks)
Ans 2.
In the field of inventory control, it is the systematic monitoring of the stock levels in order to ensure that materials and products that are finished are in stock in the event of need, and also reduces expense of holding surplus inventory. There are different inventory control systems created to suit different kinds of inventory behaviour and operational contexts. The major types of inventory control are listed below. 
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Assignment Set – 2

Q.4. Define CIM. Discuss the various aspects of CIM with suitable examples. (10 Marks)
Ans 4.
Definition of CIM
Computer Integrated Manufacturing (CIM) is a holistic approach to manufacturing that makes use of integrated computer tools to design and develop manufacturing processes, design products and control the manufacturing process and oversee business operations across all production enterprises. CIM integrates all manufacturing-related activities -- from product design through production planning, shop floor control, quality assurance, inventory management, and customer order processing -- into a 

Q.5. What do you mean by concepts of quality planning? Mention the aspects of human resources in planning. (5+5 = 10 Marks)
Ans 5.
Concepts of Quality Planning
Quality planning involves the process of determining what qualities are essential to the project or process and working out how to comply with those quality standards. It's the proactive, systematic activity of designing quality into products and processes rather than relying on inspection to detect defects after the product has been manufactured. 


Q.6. Discuss the Concept of value chain dynamics with examples. Also mention how Industry 4.0 has influenced global outsourcing. (5+5 = 10 Marks)
Ans 6.
Concept of Value Chain Dynamics
The value chain, as conceptualised by Michael Porter, describes the complete sequence of operations by which firms create the value it provides its customers from inbound logistics through production outsourcing logistics, outbound sales and marketing, as well as after-sales services. Value chain dynamics refers to the continuous changes in how value is generated, shared and captured throughout the chain due to technology advancements, pressure from competitors change in the consumer's behavior, regulation changes and globalization. 
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