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Assignment Set – 1


Q1. Discuss the major benefits of implementing digital technologies in supply chain management 	10 	 
Ans 1. 
Digital technology is fundamentally changing the way supply chains function. With real-time tracking and automatic replenishment, through AI-driven forecasting to Blockchain-based transparency, these systems have been delivering tangible improvements at every stage that the supply chain. Companies that adopt digital transformation gain significant advantages in cost, efficiency, flexibility, and even customer service. 
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Q2. Analyse the impact of digital transformation on supply chain resilience and customer satisfaction. Provide examples to support your answer.  10 	
Ans 2. 
Digital transformation has emerged as an essential driver for both supply chain resilience and customer satisfaction. In integrating technology throughout logistical, production, and service delivery businesses are building supply chains that can withstand disruptions while consistently meeting customer expectation. 
Impact on Supply 


Q3. Explain how AI-driven demand forecasting benefits supply chain resilience and customer satisfaction, providing examples.  10 	
Ans 3. 
Demand forecasting is one of the most crucial tasks involved in the management of supply chains. Statistics are a struggle for traditional methods to account for fast market changes and complex demand patterns. Artificial intelligence (AI) is transforming the process, allowing more accurate, adaptive, and precise forecasts that increase the resilience of supply chains and increase customer satisfaction. 
How AI Improves Demand Forecasting 
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Assignment Set - 2


Q4. Analyse how digital twins transform supply chain visibility, agility, and responsiveness, providing specific examples to support your explanation. 	10 	
Ans 4. 
Digital twins are a computer-generated replica of the physical system or supply chain that's constantly updated thanks to live data from sensors, ERP systems, and IoT devices. When it comes to supply chain management digital twins are able to create a dynamism virtual environment in which organizations are able to assess operations, run tests and take decisions at a speed and precision 

Q5. Discuss key strategies for identifying and mitigating cybersecurity risks in digital supply chains. 	10 	
Ans 5. 
The digitization of supply chains is bringing significant operational advantages But it has also created new and significant cybersecurity vulnerabilities. Supply chains becoming increasingly integrated, with multiple parties communicating data over shared platforms, the attack surface grows significantly. One breach on one area can cascade into disruptions across the entire chain. Controlling 

Q6. Discuss the main sources of employee resistance to digital transformation in supply chain management and suggest strategies to overcome them. 	10 	

Ans 6. 
Digital transformation within management of supply chains requires the use of technologies such as AI and automation, cloud platforms, as well as IoT devices across operational functions. While these tools deliver real benefits, their implementation frequently meets opposition from the employees. Finding the root of the 

