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Assignment Set – 1


Q.1. Explain the concept of Procurement. Also, describe various types of Procurement in detail. (4+6 = 10 Marks)
Ans 1.
Concept of Procurement 
Procurement is the structured process through which an organization determines the need for products and services and selects the most suitable supplier through an evaluation method that is clearly defined negotiation and agreement on details; and then manages the acquisition of those goods and services or work to fulfil organisational objectives. The process goes well beyond basic purchasing by encompassing strategic planning, supplier relationship management, risk assessment contract negotiation and post-contract evaluation of performance. In project environments, procurement is 
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Q.2. What do you mean by Contracting Strategies? Discuss the various contracting strategies organisations should follow. (3+7 = 10 Marks)
Ans 2.
Contracting Strategies
Strategies for contracting define the way the company adopts to arrange contracts with contractors, suppliers or service providers in such a way that achieves the desired outcomes by ensuring that risk is evenly distributed between the two parties. A contracting plan goes well beyond choosing a specific type of contract and includes decisions concerning the nature of contract work and the amount of contractors who will be involved as well as the foundation of payments, the risk 

Q.3. Detail the concept of Contract Law. Further, explain the structure of the agreement. (3+7 = 10 Marks)
Ans 3.
Concept of Contract Law 
The law of contract is the collection of legal principles and rules that govern the formation, interpretation, performance or breach as well as enforcement of contracts between parties. Contracts are legally binding agreement with two or more persons that establishes mutual obligations, which are enforced under the law. If a contract is to legally valid in the majority of legal regimes, 

Assignment Set – 2

Q.4. Discuss the concept of Tender List, while explaining the various pros and cons of Prequalification. (2+4+4 = 10 Marks)
Ans 4.
Concept of Tender List
A tender list, sometimes called a bid list, is a pre-approved list of contractors and suppliers that can be invited to submit competing proposals or bids for an opportunity for procurement. A tender list can come from a pre-approved panel of suppliers established through an initial 
Q.5. Explain the concept of Procurement Incentives. Detail the various incentive procurement strategies. (3+7 = 10 Marks)
Ans 5.
Concept of Procurement Incentives
The procurement incentives are a set of financial and non-financial mechanisms built into procurement and contract strategies in order to coordinate the conduct and actions of the suppliers as well as contractors with the objectives of the buyer. It is the principle that commercial relationships are most efficient when both parties profit from good outcomes while sharing any negative consequences. Contracts that simply shift risk onto the supplier, without offering the 

Q.6. What do you mean by Contract Management? Also, explain the various Advantages and Challenges of Contract Administration. (2+4+4 = 10 Marks)
Ans 6.
Contract Management
Contract management refers to the process of governing contracts starting from initial creation to their finalization or renewal. It ensures that each party is able to fulfill their contractual obligations, and the company reaps the maximum potential and advantages that were intended when the contract was established. This includes management of the contract, performance monitoring relationships 

