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Assignment Set – 1


Q.1. Identify and examine various challenges in the supply chain management. (10 Marks)
Ans 1.
Challenges in Supply Chain Management
Supply chain management is the coordination of each activity connected with the flow of products, information and money from the suppliers of raw materials through distributors and manufacturers to final consumers. Although it is a crucial aspect today, supply chains are confronted with many problems that require continual focus from the management team, investment in new technology and adaptable strategies for addressing.
Demand Uncertainty is among the biggest challenges that persist in managing supply chain. Demand for customers fluctuates due to fluctuations in the economy, seasonal trends promotions, as well as unpredictable changes in preferences. 
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Q.2. What factors should be considered while selecting suppliers? (10 Marks)
Ans 2.
Factors in Supplier Selection
The selection of suppliers is among the most important decisions made in the management of supply chains. The reputation of the suppliers directly impacts the standard of the final product, as well as the credibility in the supply chain as well as the competitiveness of the business. The wrong choice of supplier could cause production interruptions and quality issues, damages to reputation, and economic 



Q.3. How does the CPFR model facilitate collaboration, and what are the key phases involved in its implementation? (10 Marks)
Ans 3.
CPFR: Collaborative Planning, Forecasting and Replenishment
Collaboration in Planning, Forecasting, and Replenishment is a management of supply chains system that allows traders, usually wholesalers and retailers to exchange information and align their plans and sync their efforts to increase the accuracy of forecasts as well as reduce inventory levels and enhance the availability of products. CPFR was conceived in collaboration with the Voluntary Interindustry Commerce Solutions Association and was adopted by large global retailers as well as manufacturers of consumer goods as a method of the collaboration of supply chains driven by 



Assignment Set – 2

Q.4. How can businesses assess the effectiveness of their supply chain management processes using different evaluation methods? (10 Marks)
Ans 4.
Evaluating Supply Chain Management Effectiveness
Assessing the efficacy of the supply chain management process is vital in identifying areas of performance and justifying investment in improvement as well as benchmarking against industry norms. An effective evaluation framework can cover many aspects of supply chain performance at the same time acknowledging that the best in one field does not take away weaknesses in the other.
The SCOR Model



Q.5. In what ways do information systems enhance supply chain visibility, coordination, and decision-making? (10 Marks)
Ans 5.
Information Systems in Supply Chain Management
Information systems have transformed supply chain management from a primarily physical coordination challenge into an information-intensive strategic management function. Capturing and share, analyse and take action on the supply chain's data in real-time has been an essential element of differentiation in the marketplace. Companies with better capability in analyzing supply chain data surpass their competitors in terms of service levels in terms of 

Q.6. Why is reverse supply chain management gaining importance, and how does it contribute to sustainable business practices? (10 Marks)
Ans 6.
Reverse Supply Chain Management
Supply chain management reverse is a term used to refer to the control and management of the effective transfer of goods at the consumer's point of consumption to the origin point in order to recover value, or the appropriate disposal. It includes returns of products as well as recycling, refurbishment recycling, and the end of life product management.
Growing Importance of Reverse Supply Chain Management
The requirement for regulatory compliance is a key driving force behind reverse supply chain investments. Extended Producer Responsibility laws within the European Union, India, as well as many other countries require companies to 

